; c\zs\ THINK ABOUT IT... RECOGNIZING YOUR
YRS* EMPLOYEES

As a leader, manager or supervisor, our role includes employee recognition and motivation.
Make recognition matter by asking employees two questions:

1. What do you want to be recognized for?

2. How would you like to receive recognition and praise?

Strengthen your recognition muscles...

A. Develop a plan to recognize three people.

Name Why When How

B. Identify the top three personal barriers to providing recognition and strategies to make
positive changes.

Barrier Strategy for Change
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